Avonwick and North Huish Community Hall Project
Minutes

Tuesday 7th April 2015 4pm

Venue: Diptford Parish Hall-Committee Room
	Item No
	DCT- Devon Communities Together (formally Community Council of Devon)

DK- David Kinross
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT), Liz Rider (LR), Lisette Granados (LG), Lindsey Stewart (LS)

David Kinross (DK) of DCT Maureen Blackwell (MB) Rachel Milford (RM)

b) Acceptance of Apologies for Absence Cllr. Rob Steer (Cllr.RS) Hannah Holdgate (HH)
	

	3
	MINUTES OF THE PREVIOUS MEETING
To approve and sign the minutes of the previous meeting held on 3rd March 2015.

PT apologised for the delay in availability of the minutes for committee members to approve and therefore the minutes of 3rd March will be approved at the next meeting.
	

	4
	MATTERS ARISING 
	

	5
	CORRESPONDANCE
· STAG (Sustainable Totnes Action Group) Request for inclusion onto website for residents to support action concerning traffic systems in Totnes. 
AP LG to reply that website is a neutral community platform and therefore would have to decline request.

· Peter Smerdon- Agreed to attend open evening and would like some guidance re content of his presentation (LG to Respond)

· Morleigh & Halwell Village Hall- LG has sent request to book marquee for the events of 7th June and 20th September.

· Diptford Village Hall- confirmation of booking for today’s committee meeting

· South Brent Old School Community Centre-confirmation of booking for Hall for open evening.
	LG

LG

	6
	Finance and Accounts (LR)
[As at last meeting:  Current Bank A/c: £1,060.46 Instant Access Savings A/c £10,000.16 
Petty Cash £27.05 Total £11,087.67 Made up of A4A £10,000.16 Project Funds £1,087.51]
Report of Treasurer
Very little change. Monthly website host costs continue. Instant savings account continues to gain interest-31p. From 25th February-25th March.
1. Bank Account 

Income: Instant savings account: £0.31

Expenditure Website Costs £4.99
2. Petty Cash 

Expenditure: Nil
Current Bank A/c: £1,055.47 Instant Access Savings A/c £10,000.16 Petty Cash £27.05 
Total £11,082.99 .       Made up of A4A £10,000.16 Project Funds £1,082.52
Expense Approval 

· Diptford Village Hall Booking 12th  May 4pm to 7pm £6 Approved

· SBCC Hall Open event Booking 15th April £10 Approved
· Open event Fliers/posters £24.25 Approved

· Apple Pie Fair 2015 Fliers for stalls promotion £19 Approved
Volunteer Hours
· PT11.5/LR14.5/LG30/LS2
	

	7
	Report back from Meetings or Courses attended
· Parish Council Meeting 3rd March 2015 (LG) re: PC query of delivery of survey

PC informed that some residents hadn’t received survey (3 or 4). LG contacted unsuccessfully the chairman to locate households and then tried the Clerk who considered it not to be a council matter. LG was unable to remedy the issue as location was not provided to deliver or collect additional survey forms. 
	

	8
	Residents Survey 
· Initial Report on resident surveys from Devon Communities Together (DK)

DK went through a draft report of the survey 
	

	9
	Future events
· Residents Survey Feedback Event 15th April 2015 (All)
Venue and costs Old School Community centre hall booked

Confirming the content – 4 presentations from David Kinross, Paul Tyler, Pete Smerdon and Lisette Granados. 

Displays and related paperwork (LG) To provide presentation for volunteering, DK to provide copies of report for display. DK to bring display boards and powerpoint projector.

Help available for the evening  Maureen, Richard, and Marjorie. 

Publicity and promotion Alex to send press release, also delivery of fliers inviting residents to the event. 
Events Working Group – 14th May 2015 for the Big Lunch planning

New Project Committee members-invite to full meeting on 28th May.
· The Big Lunch- Booking of ram roast/concerns about the turf (PT)
	

	10
	Feasibility Study
· Possible Energy Report (DK) Still pending.

· Confirmation of financial arrangement for feasibility study work carried out by Faithful and Gould.   DK still trying to find out the arrangements
	

	11
	Publicity and Social Media 
· Press release and e-newsletter (LG) by Alex Green

· Website and Facebook (LG) 
	

	12
	Any other business
· Decide on date, time and venue for AGM  14th July 2015

Who should attend and be invited – (details Next full meeting)

· Storage for a marquee (LR) Estimated costs and containment ideas (LG)

(To discuss at a later date)
	Next meeting

	13
	Next two Meetings date and time
· Tuesday 12th May 2015 7pm (TBC -this doesn’t clash with PC dates for new council)

Re the Big Lunch Planning

· Thursday 28th May 2015 7pm Diptford Parish hall meeting room 
	

	14
	Close of Meeting 

6pm
	


Signed: 









Date:

