Avonwick and North Huish Community Hall Project

Event Planning Meeting - The Big Lunch

Minutes
Thursday 14th May 2015 7pm

Venue: Diptford Parish Hall-Committee Room
	Item No
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT) Lisette Granados (LG) Lindsey Stewart (LS) Tristram Gretvatt (TG)
b) Acceptance of Apologies for Absence Liz Rider (LR) Maureen Blackwell (MB) Richard Blackwell (RB) Hannah Holdgate (HH)
	

	3
	Action Points from last meeting, still pending and new
Open event action points completed/still pending
Marquee booked for The Big Lunch and Apple pie fair Donation agreed of £20 (LG)

Parking field agreed courtesy of RB

Borrow Marquee from Inn – probably not able to be moved so not viable, ask Lorna about borrowing marquee-pending (PT)
Bunting, table covering and clips ordered (LR)

High grade table covering ask shop pending, research beacon not viable, bar provision (outdoor set up not available anymore) (PT) Agreed to not provide a bar as people would be bringing drinks anyway so would not be viable to provide provision.
Toilets booked, delivery on Friday collection Monday key from shop?, tables and chairs from tennis club still pending reply, NHPC agreement and paperwork pending, ad for NH and Diptford mag approved by committee and ad submitted, The Big Lunch poster and Apple Pie stallholder poster approved and printed, delivered (LG)
Sticky labels (for plates of food), quality table covering, key available for toilet delivery

LG received email from resident informing that there mmay be bubting available left over from event at Black Hall- LS to contact marigold re availability and to ask if we could borrow it
	PT

PT

PT

LS

	4
	Matters arising
· Discussed entertainment LR managed to find a Magic and Puppet show Ozzy D who was available cost of £150 Committee via email agreed and approved Paid £50 deposit

· Discussed Ram roast costs- quotes received by PT £300 to £500 decided too expensive so will provide roast ram! Cooked and prepared and served immediately for 1pm. Agreed by committee via email.
· Tablecloths, clips and bunting researched and purchased by LR approved via email
	

	5
	Finance 

End of year accounts provided by LR– to be included in next full committee meeting
Costings for The Big Lunch event so far (from project funds account)
Toilets (cost same as for apple pie fair) £116.40

Tables and chairs from tennis club £25

Marquee donation £20

Ozzy D Magic and Puppet Show £150

Bunting, table clips and table covering £33.79
Event charges agreed

Children £1.50 Adults £3.50

Fund raising

Discussed briefly to have a draw on the day- everyone to ask people for donations for the draw
	All

	6
	Publicity and Promotion
Press release ask AG to send out a press release
	

	7
	Paperwork, Insurance and Health and safety/RA
Still pending (LG)
	LG

	9
	Next Meeting
28th May 2015 (Full Committee meeting)
	

	
	
	


