Avonwick and North Huish Community Hall Project
AGENDA
Thursday 28th May 2015  at 7pm
Venue: Diptford Parish Hall-Committee Room

	Item No
	DCT- Devon Communities Together (formally Community Council of Devon)

DK- David Kinross ,     FG: Faith and Gould
	Action By

	1
	Chairmans Welcome
· Paul Tyler welcomed Tristram to the first full committee meeting and Rachel Mildford to joining the meeting to see if she would like to join as a member.
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT), Liz Rider (LR) Lisette Granados (LG) Lindsey Stewart (LS) Tristram Grevatt (TG) Rachel Milford (RM) David Kinross (DK)
b) Acceptance of Apologies for Absence Maureen Blackwell (MB) Richard Blackwell (RB) Jeremy Mears (JM) Hannah Holdgate (HH)
	

	3
	MINUTES OF THE PREVIOUS MEETING/s
Minutes of the meeting March 2015 were approved and signed
Minutes of the previous meeting held on 7th April 2015 were amended at the meeting, initialled and then approved and signed
Minutes of the events planning meeting of 27th April 2015 were approved and signed
	

	4
	MATTERS ARISING 
1. Resignation received of North Huish Parish Council representative committee member Cllr. Rob Steer due to taking on other formal commitments. 
2. Acceptance onto committee Councillor Tristram Grevatt as North Huish Parish Council representative. Approved.
3. The committee had no objections to welcoming Maureen and Richard Blackwell and Rachel Milford as new committee members if they decide they would like to join the committee. 
	

	5
	CORRESPONDANCE

· Received from DK via email draft final of residents report, parish council survey questions comments and demographic information.
	

	6
	Finance and Accounts (LR) Awards for All (A4A) Project Funds (PF)
[As at last meeting:  Balances c/f: Current Bank a/c £1,055.47 Instant Access Savings a/c £10,000.47 PC  £27.05
Report of Treasurer

1. Bank Account
Income None

Expenditure 

       Monthly Website costs continue @ £4.99 a month. (PF)
       Payment to Erme Press for flyers and posters re. Feedback Evening - £25.30 (A4A)
       Payment to Erme Press for flyers for Big Lunch and Stallholder promotion leaflets re. Apple Pie 

       Fair 2015 - £33.00 (PF)
       E.Rider repaid for purchases re. Big Lunch - £33.79 (PF)
       Petty Cash drawn out - £50

       Cheque outstanding:  £50 to Ozzy D for deposit for booking as Children’s Entertainer for Big

       Lunch (PF)
2. Petty Cash
Income 
£50 from Treasurer’s Current Account

Expenditure

             PT repaid for memory sticks and biscuits for feedback event - £19.87 (A4A & PF)
       2 x hire of Diptford Church Hall Meeting Room (7/4 & 23/4) - £12.00 (PF)
Expense Approval 
· Payment to DCT for Residents Survey and associated works – invoice yet to be received and approved after completion of report
· Diptford Parish Hall Meeting room Approved- £12 for meetings in May 2015 (PF)
Volunteer Hours

PT/LG/LR/RS/LS/MB/RM/RB/TG

Still to be provided
	DK

All

	7
	Report back from Meetings or Courses attended
· APM, PM and Parish Council Meeting 12th May 2015 (PT)
· Event Planning meeting 14th May 2015 The Big Lunch
	

	8
	Residents Survey and Open Event held on 15th April 2015
· Survey Report from Devon Communities Together (DK)

· Report back of Open Event on 15th April 2015 (PT)

To ask DK: Respond to queries from residents and council
	

	10
	Feasibility Study
· Possible Energy Report (DK)

· Confirmation of financial arrangement for feasibility study work carried out by Faithful and Gould (DK)
· Discuss, finalise and agree required work to be carried out with F&G based on the result of the residents Survey (DK/F&G All present).

-     Bar provision (PT)

· Other Tasks

· Planning

· Legal
	

	11
	Publicity and Social Media 
· Press release, e-newsletter and D & NH parish mag (LG)

· Website and Facebook (LG)
	

	12
	Any other business
· Paperwork for new committee member Cllr. Tristram Grevatt.
Agree booking Diptford Parish meeting room for 

· Next two full committee meetings

· Next Event Planning Meeting for the Big Lunch (if required)

· AGM discuss details  including Date, Venue and Content
	

	13
	Next two Full Committee Meetings date and time
· Confirm next meetings 
Next event planning meeting date for the BIG Lunch if required
· Confirm meeting
	

	14
	Close of Meeting 
	


