Avonwick and North Huish Community Hall Project

AGENDA

Tuesday 7th April 2015 4pm

Venue: Diptford Parish Hall-Committee Room
	Item No
	DCT- Devon Communities Together (formally Community Council of Devon)

DK- David Kinross
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present

b) Acceptance of Apologies for Absence
	

	3
	MINUTES OF THE PREVIOUS MEETING
To approve and sign the minutes of the previous meeting held on 3rd March 2015
	

	4
	MATTERS ARISING 
	

	5
	CORRESPONDANCE
	

	6
	Finance and Accounts (LR)
[As at last meeting:  Current Bank A/c: £1,060.46 Instant Access Savings A/c £10,000.16 PC £27.05 Total £11,087.67 Made up of A4A £10,000.16 Project Funds £1,087.51]
Report of Treasurer
1. Bank Account 

2. Petty Cash 
Expense Approval 
Volunteer Hours
	

	7
	Report back from Meetings or Courses attended
· Parish Council Meeting 3rd March 2015 (LG) re: PC query of delivery of survey
	

	8
	Residents Survey 
· Initial Report on resident surveys from Devon Communities Together (DK)
	

	9
	Future events
· Residents Survey Feedback Event 15th April 2015 (All)
Venue and costs

Confirming the content
Displays and related paperwork
Help available for the evening
Publicity and promotion 

Events Working Group – first meeting, venue and provisional date
New Project Committee members-details/arrangements
· The Big Lunch- Booking of ram roast/concerns about the turf (PT)
	

	10
	Feasibility Study
· Possible Energy Report (DK)
· Confirmation of financial arrangement for feasibility study work carried out by Faithful and Gould (DK)
	

	11
	Publicity and Social Media 
· Press release and e-newsletter (LG)
· Website and Facebook (LG)
	

	12
	Any other business
· Decide on date, time and venue for AGM
Who should attend and be invited

· Storage for a marquee (LR) Estimated costs and containment ideas (LG)
	

	13
	Next two Meetings date and time

· Tuesday 12th May 2015 7pm (TBC -this doesn’t clash with PC dates for new council)
· Confirm next meeting 
	

	14
	Close of Meeting 
	


