Avonwick and North Huish Community Hall Project

AGENDA

Tuesday 10th June 2014 3pm

Venue: The Avon Inn

	Item Number
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:

a) Present

b) Absent

c) Acceptance of Apologies for Absence
	

	3
	MINUTES OF THE PREVIOUS MEETING
To approve and sign the minutes of the previous meeting held on 13th May 2014
	

	4
	MATTERS ARISING 
	

	5
	CORRESPONDANCE
	

	6
	LG Committee governance and associated documents 
	

	7
	LR  Finance and Accounts

Bank Account Update
1. ANHCHP Bank Account update
2. Income

3. Expenditure
	

	8
	Report back from Meetings or Courses attended
	

	9
	Action Points from last meeting – to update

1. LR to complete Declaration of Trust witness of signature and then pass to LG to do the same.
2. LG Once RS has signed the constitution LG will provide trustees with copies.
3. LG will amend the word ’member’ in the constitution to read’ trustee’.
4. LG will research appropriate costs per sheet that have been accepted by other non-profit committees. 
5. LG to write a letter to SHDC requesting a letter to verify the community interest expressed in the survey that resulted in the provision of land availability for a village hall and play area. PT to provide some draft wording to assist with this action point.
6. RS to approve the committee’s constitution 
7. LG to contact the Parish Magazine for an ad for the consultation evening to include in time for mid- June 
8. LG to write a letter of thank you to the PC to include providing an update and to confirm invite cost.
9. DK to ask providers of the funding if retrospective funding can be applied for the expenses of the work which may occur prior to the award decision. 
10. DK and LG to arrange a meeting to start applying for the ‘Awards for All’ lottery funding.  
11. PT to draft the application for locality funding.
12. LG to contact the Avon Inn and confirm acceptance of the quote by the committee and to book the venue for Wednesday 18th June 2014 between 7.00pm to 9.00pm.
13. DK to contact speaker who has had experience and success of setting up locally a new village hall.
14. LG to contact The Old School in South Brent re projector and chairs etc. 
15. LG to contact Erme Press for turnaround time and to find out how much an extra quantity of invites would be.
16. PT and LR to draft wording for invite template using coded boxes on template given and send to LG for completing a draft of the invite to circulate.
17. LR will draft a press release for the event and contact the appropriate radio and local events listings for inclusion nearer the event.
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	10
	PT & LG Funding 
	

	11
	LT & LG Publicity
	

	12
	Planning for the Consultation event 

1. Venue inspection and review

2. Signage and publicity on the day

3. Materials and furniture

4. Planning for the activity - adults and children

5. Volunteers

6. Schedule for the day-preparation and evening
7. Other
	

	13
	Action Points
	

	14
	Any other business
	

	15
	Next Meeting date and time
	

	16
	Close of Meeting 
	


