Avonwick and North Huish Community Hall Project

Minutes

Tuesday 28th October 2014 2pm

Venue: Chairman’s House
	Item Number
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT), Liz Rider (LR), Lisette Granados (LG), Lindsey Stewart (LS), Cllr. Rob Steer (Cllr.RS) 

b) Acceptance of Apologies for Absence Hannah Holdgate (HH) and Alex Green (AG)
	

	3
	MINUTES OF THE PREVIOUS MEETING
To approve and sign the minutes of the previous meeting held on 30th September 2014
	

	4
	MATTERS ARISING 
· PT will speak with AG and agree that it is not necessary for Alex to attend committee meetings but will continue helping with publicity and promotion when the need arises.  
	

	5
	CORRESPONDANCE
	

	6
	Finance and Accounts (LR)

Bank Account Update

Report: Apple Pie Fair Finances Income £1719.32 Expenditure £955.03 

Funds raised (profit): £764.03

As agreed at last meeting, part of the profits to pay the expense of 12 months project insurance. LR informed the committee that she would like to stand down as treasurer however would continue until a new person could be found. LR said she was willing to continue being a member of the committee. 
1. ANHCHP Bank Account update 
Previous Month
Bank Balance c/f  £1709.70      Petty Cash Balance c/f £50.38     Total: £1760.08
2. Subsequent Income 

Apple Pie Fair – Sale of sausages £12,  Avon Inn £106.27

3. Subsequent Expenditure
Loan repayment – Paul Tyler £720.14 

Apple Pie Fair – Marquee Hire £20,  Heron Valley Apple Juice  £52.42

4. Petty Cash – No transactions
Bank Balance c/f  £1035.41       Petty Cash Balance  c/f £50.38     Total: £1085.79

       6.  Expense Approval  (All)

LG: Admin Royal Mail Signed For service-A4A paperwork Cash £2.34 

(paid during meeting)
	

	7
	Report back from Meetings or Courses attended
· Meeting with Community Council of Devon 

PT, LR and LG attended project feasibility planning meeting on 24th October 2014. Project committee to determine content of survey and a timeline for other project feasibility components. DK to draw up suggested contract for works costs to be agreed by committee. 
	

	8
	Publicity and Social Media (AG)
	

	
	Reports 
· Awards for All Funding application (PT and LG) After a few details LG and PT had to address the application is progressing.  

· Community website and funding (LG) RS informed the committee that the bid  for funding from the locality fund was approved and should be arriving soon.

· Feasibility Study

PT and LG outlined what input was needed by the committee and a meeting with David Kinross was agreed for 7th November at 7pm. [subsequently changed to 18th November at 2pm]

Content of survey was discussed and PT, LG and RS agreed to attend the feasibility study meeting as above.

Residents survey timeline- Planning November 14, printing December 14, delivery to residents January 15, collection from residents Jan/Feb 15, results April event 2015.
	PT, LR & RS

	9
	Future events
· Ideas and planning

The committee decided that a new events working group for the apple pie fair, spring event and summer event would be a good idea.

Two events were discussed, the big lunch held on 1st Sunday in June. This could be fundraising and Rob Steer offered to organise a ram roast including the set up and meat. A small fee may be payable to cover costs. The big lunch could be part of a wider day to include funding activities, treasure hunt etc 

· Volunteers

LG informed the group that committee members, if they haven’t done so already, will need to sign the constitution. LG provided the group with a copy of simple project policies; Equal Opportunities Policies, Vulnerable Adults Protection Policy and Safeguarding Children Policy.  PT pointed out the need for a grievance policy to tie in with processes in the Equal Opportunities Policy and LG agreed that there are quite a few more needed. LG suggested this is worked on and informed the group that HH had agreed to work on the policies too. The committee agreed that this was a good idea. LG and HH to compile a selection of policies for committee to review and approve by the next meeting.

LG provided information of how volunteer hours can be equated to a value and therefore used in future match funding.  LG suggested that volunteer hours are treated as income at meetings and submitted and recorded by the committee at each meeting. 
	LG & HH

	10
	Any other business
· Apple Pie Fair- thank you’s

LS & LG to visit shop for quotes re printed cards. LG to forward photo to shop for cards. LG to circulate a thank you list for committee members to add to / amend.

· Funding Opportunities

LG outlined funding opportunities for items such as a new marquee or mobile undercover space. PT asked LG to research funding opportunities and LG asked all committee members to research costing’s for marquees and undercover spaces. LG pointed out that they must be fire retardant and either semi or full pro commercial grade. 

· Advert for December’s parish council magazine

To include project updates, treasurer post, events committee; PT and LG to discuss with AG. 
	LG & LS

PT, LG & AG

	11
	Next two Meetings date and time
1. 25th November 2pm Chairman’s House

2. 6th January 2015 4pm Chairman’s House
	

	12
	Close of Meeting 
4.30pm
	


Signed: 










Date: 
