Avonwick and North Huish Community Hall Project 

Wednesday 26th March 2014 2pm

Minutes
Present: 

Group members: Paul Tyler (PT), Lisette Granados (LG),  Liz Rider (LR),  

Visitors/Advisors: Cllr.Rob Steer (Cllr. RS), David Kinross (DK)
Apologies: Wayne Johnson (WJ) Bruce Brunning (BB)
Abbreviations used: Avonwick and North Huish Community Hall Project (ANHCHP), Community Council of Devon (CCD) Parish Council (PC) Play Park (PP) South Hams District Council (SHDC) Action Point (AP)

1. Chairs Welcome


The Chairman welcomed members and visitors to the meeting
2. Apologies


Apologies received from Bruce Brunning.
3. Minutes of last meeting held on 11th February 2014
The MINUTES of the meeting held on 11th February 2014 were approved
4. Matters arising


None
5. Correspondence
· Residence Survey: LG tried to chase up the requested resident’s survey that the PC Clerk said he would try and find for us in December 2013. He had mentioned that there was supporting interest in a new village hall. See minute’s 11th December 2013.The Clerk responded via email and informed us that although the survey was located, unfortunately, the survey has been thrown out in January 2014.

LG suggested that perhaps a letter stating the support of the provision of a village/community hall could be obtained by writing to SHDC. There must have been significant interest for an area of land for a village hall and play area to have been included in the original plans for the new higher moor housing development. PT gave LG a contact at SHDC.
AP: LG to write a letter to SHDC requesting a letter to verify the community interest expressed in the survey that resulted in the provision of land availability for a village hall and play area.
· Information re the Village Hall and Play Area- (Section 106) Land (legal definition): LG wrote to Ross Kennerley from SHDC to arrange a meeting to find out information about the area of land and information about the Community Play Park project. Reply still pending. Specific details are required especially for funding applications. In addition to ensure that the project plans work and complement each other for the interest of the whole community whilst taking into account the impact on the village landscape.
· Funding Research: Received an email from WJ containing various sources for researching funding opportunities. 
~ ~ ~

6. Visiting Advisor
David Kinross from Community Council of Devon 

· PT introduced DK and the meeting swiftly travelled to point 7
7. Steering Group governance and associated documents


David Kinross and Paul Tyler
· It was identified that the ‘Declaration of Trust’ document could stand alone in forming the correct governance for this start-up phase of the community Hall Project. A draft constitution was presented and after some debate(on the need for a constitution as well as a Declaration of Trust) it was agreed that the Declaration of Trust document would be supported by including the proposed constitution. This would enable detailed information, guidance and transparency about how the committee conducts its business. It is anticipated that once the initial ‘start-up’ phase of the project is completed the committee documents and therefore governance would change to reflect the significance of the scale of the second phase of the project: A trust/charity for obtaining major finance for the development,  project management and construction of a new community hall.

· PT pointed out that the legal definition of the section 106 area is titled ‘Village Hall and Play Area’ within the Planning documents. Therefore when the land is drawn down the whole area, rather than just the area for the playpark project area, should be included. This would eliminate the need for splitting the area into sections and drawing down twice with additional costs. Information about this is a necessity in order to save costs and support both projects and secure the land.
AP: LG to fill in and circulate the Declaration of Trust and Constitution to LR and PT. It was agreed that a copy to be given to the Parish Council and scanned/saved for our records.
AP: LG to ask RK to confirm in writing if all the land is being drawn down in one go, the time scale for its completion and also who the land will be vested in.

8. ANHCHP Bank Account


Liz Rider

· LR has started the application for a treasurer account (online a/c with local branch in South Brent) with Lloyds Bank and is awaiting a call back from them as part of the application process.

· The question of how funding from applications is paid. DK said that various methods are used depending on the provider. Some provide all the funding at the beginning, some in stages and some after the cost has arisen. Most providers realise that a community group will need the funding upfront to take the project forward.
9. Project start-up funding opportunities and applications

· LG and DK provided details on various funding sources
~Devon and Cornwall Housing = Community Fund- Max: £250

~Princes Countryside Fund - Max: £50,000
AP: LG to contact re: Rural Isolation criteria for further information. LG pointed out that the funds may also cover broadband funding so the PC may be interested in the fund.

~Awards for All (Lottery Funding) – Max £10,000

DK provided information on this funding source and the committee agreed that this would be the chosen source of funding in the first instance for the major expenses of this initial phase of the project. DK stated that the application process for ‘Awards for All’ is changing slightly and would like to work with us on the application as a pilot study for CCD. The committee supported the idea and once the new forms are available a meeting is to be organised with DK, toapply for ‘Awards for All’ funding using the new application format, towards the end of April 2014.
AP: DK to inform LG when the new ‘Awards for All’ Application paperwork is available.

~North Huish Parish Council
North Huish Parish Council have agreed to fund the cost of the invites to the presentation/consultation evening and the hire of the venue; St James Church.
AP: LG to email the Parish Clerk so that he can forward an email asking Mrs Seager-Berry for a quote for a suggested donation to the Church (including expected utility and caretaker costs)  and if Insurance for a public event is included.

~Devon County Council- Cllr. Vint
AP: LG to email Cllr. Vint to find out if there would be funding available to support the 1st  funding requirements (see below).

~Funding discussion summary 

1st Funding Requirements- for Presentation and Consultation

Parish Council: Community Invites and Venue Hire (awaiting quote from Mrs Seager-Berry~owner)

County Cllr. Vint and Devon and Cornwall Housing: Event - Community consultation and presentation costs  
2nd Funding Requirements- Project Development - Feasibility Study, Business Plan, Consultant’s Fees etc

‘Awards for All’ Funding £10,000 

Other funding source: Community Hall Loan
10. Report back from Meetings or Courses attended


LG attended a presentation organised by CCD ‘Fund it Build it on 5th March 2014. 

The course was attended by a selection of community project committee members from Devon with different stages of building development and funding needs. Presentations by DK, Devon County Council and representatives of project support businesses including a bank.  Networking opportunities with other groups identified a similar project close by at Holberton. A New build-Holberton Village Hall with 650 residents and an estimated cost of £650K. LG suggested a follow up link with the contact for that project. 

In comparison to Holberton, North Huish population was Approx. 393 (at the 2011 census). It is possible that this has now risen to around a pop.450 with the new housing at Higher Moor and Jubilee Cottages? So as an estimated realistic cost for the new community build for North Huish Parish may well be up to £450K. This depends on the outcome from the consultation of residents and the community facilities identified as being wanted. DK put forward the Big Lottery fund source for that phase of the project that allocates grants up to £499K for community buildings. PT said that the new build will need to provide adequate diverse facilities in order to appeal to the wider community and to generate enough income to be sustainable financially.  LG said that, at the course, information about a community building was given that had been designed so that it had almost zero energy running costs.

PT suggested a self-build factor would support local businesses and provide the opportunity for community involvement and support.

DK suggested that funding and support may also be available as part of Dartmoor National Park catchment area; Hinterland. Dartmoor Sustainable Development Fund. LEAF. Solar Energy.

LT supplied details about the Community Re-investment Projects Fund 2013/14 via SHDC however this would be suitable for capital funding and it is hoped that this source of funding may still be available in the future.
AP: DK said that he would provide a receipt for the ‘Fund it Build it’ event.
11. Existing community information and potential support 
LG suggested contacting the following: Avondale Croquet and Tennis Club, Village housing estate- management committee’s : Avonwick Green, Higher Moor and Church Walk with a view to their potential interest in the project. PT and RS pointed out that Church Walk doesn’t have a management committee and Higher Moor have yet to engage in theirs. Perhaps a representative from ANHCHP to attend one of the committee meetings from the tennis club to provide information about the project? To include ideas such as linking the community hall to expand the sports provision offered by the tennis club.

AP: LG to contact the Tennis Club to arrange for an ANHCHP representative to attend their next committee meeting


District and Parish Cllr. Rob Steer was invited to join the ANHCHP committee and accepted the invite. PT welcomed RS to the committee. 

12. Project Development Plan 

1. Complete governance paperwork

2. Finalise bank account

3. Confirm  the Transfer arrangements of the Section 106 Village Hall and Play Area  Land
4. Public Consultation
Apply for funding for the Community Consultation Presentation Day and Survey

RS suggested and the committee agreed that the middle of June 2014 would be a realistic date to aim for the event. DK said that the committee will have to work swiftly to apply, co-ordinate and organise to meet this date; the time will go quickly. In addition to research what other local events in the area so that dates do not clash. DK agreed to assist with the facilitation of the consultation and PT and LG to encourage interactive support. Suggestions for visiting speakers: similar projects, case study, DCH, community groups…
5. Project Development
Apply for funding for the feasibility study etc from ‘Awards for All’ Lottery Funding
Timescale

April 2014 
     – Point 3 Funding Applications
May 2014  

-Point 4 Funding Application   

-Invites printed and hand delivered to residents
     - Promotional materials printed 
June 2014 
- Promotional materials distributed
- Consultation and presentation event 
June/July 2014 - Residents Survey-designed, printed and hand delivered/included on the website
Promotion methods suggested :
Posters, Leafleting cars and residents, notice boards and website, Diptford Parish Magazine, via PC, Local community clubs and groups (including their own newsletter) and local deliveries.

13. Action Points
AP1: LG to write a letter to SHDC requesting a letter to verify the community interest expressed in the survey that resulted in the provision of land availability for a village hall and play area.
AP2: LG to fill in and circulate the documents, Declaration of Trust and Constitution, to LR and PT. It was agreed that a copy to be offered to the Parish Council and scanned/saved for our records.
AP3: LG to call The Princes Countryside Trust re: Rural Isolation criteria information.
AP4: DK to inform LG when the new ‘Awards for All’ Application paperwork is available.
AP5: LG to email the Parish Clerk so that he can forward an email asking Mrs Seager-Berry for a quote for a suggested donation to the Church (including expected utility and caretaker costs)  and if Insurance for a public event is included.
AP6: LG to email Cllr. Vint Re: funding availability to support community consultation.
AP7: DK said that he would provide a receipt for the ‘Fund it Build it’ event.
AP8: LG to contact the Tennis Club to arrange for an ANHCHP representative to attend their next committee meeting

14. Any other business – There was none

15. Next Meeting date and time

TBC

End Time: 3.45pm
