Avonwick and North Huish Community Hall Project

APPROVED MINUTES

Tuesday 22nd July 2014 2pm

Venue: Chairman’s House
	Item Number
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present: Paul Tyler (PT), Liz Rider (LR), Lisette Granados (LG), Cllr. Rob Steer (Cllr.RS) Hannah Holdgate (HH) Alex Green (AG)

b) Absent: Lindsey Stewart (LS)

c) Acceptance of Apologies for Absence: Lindsey Stewart (LS)

Abbreviations: (PC) North Huish Parish Council (DHC) Devon and Cornwall Housing (SHDC) South Hams District Council
	

	3
	MINUTES OF THE PREVIOUS MEETING
The minutes of the previous meeting held on 8th July 2014 were approved and signed.
	

	4
	MATTERS ARISING 
	

	5
	CORRESPONDANCE
	

	6
	Finance and Accounts (LR)

Bank Account b/f £310.00 petty cash b/f £8.70
1. ANHCHP Bank Account update

Online banking is now set up and the account is fully operational.
2. Income bank account c/f £0.00
3. Expenditure

4. Bank a/c
£20 withdrawn from bank account for petty cash
5    Expenses APPROVED None submitted
6.   Bank Balance c/f £290.00             Petty Cash c/f £28.70     
	

	
	COMMUNITY EVENT
	

	7
	Action Points check from last meeting (see below) On hold until marquee secured
	

	8
	Site/Location/shelter/services

1. Permission (PT)
PC has given permission for event to take place. PT wrote to PC to enquire about glass use at the event.
AP PT to contact Cllr. Hunt to discuss permission for tree planting and glass. 

PC clerk supplied a copy of SHDC event policy/form and guidance for provisional reference in the meeting and the PC may adopt a similar events policy for any events planned on the Community Hall and Play Area Land.  The PC will contact LG when a decision has been made re the policy, the glass restrictions.
2. Restrictions on site
No glass bottle or drinking glasses. No dogs allowed on site unless Registered Guide Dogs
3. Insurance (LG)
Quotes for 4 day coverage/Public Liability £5M/Employer £10M/ up to 500 people/up to 10 volunteers/ marquee - obtained from brokers however use the same underwriter!

Unity Insurance - £202 / Events-Insurance £335
AP LG asked to obtain quote for 1 year for any activities/ events the committee organise as may only be a slight increase in quote’s given. 
4. Marquee (LG)
RS enquired about a marquee from a colleague however that marquee is now is a very bad state of repair. LG wrote to Kingston Parish Council as they have a marquee (that they hire within their parish only) however after consideration they refused. The clerk of the parish council provided some useful links; she was very helpful. 
AP LG to follow up the links and other possible local providers.

CCD have said they will lend a 3mx3m commercial fireproof gazebo for the BBQ. 
5. Services (wc and water) (LG)
Water- LG suggested contacting spring water supplier with a view to having a free pitch to promote their delivery service of water for the parish in return for supplying cuts of free water for the event to include water for tea making. 
AP LG to contact water provider and put forward the idea.

Quotes obtained for portable WC: Disabled toilet £140 plus £20 delivery/collection plus VAT. Single plastic toilet £75 plus VAT plus delivery charge. Committee AGREED to provide a disabled toilet. 
6. Parking
LR and LG commented that last Sunday’s Play Park Opening there were 11 cars parked outside the gate to the play park. Parking had been a major concern with the event and then RS offered one of his fields for parking for the event. The field is opposite the tennis club and next to the permissive pathway that leads from Higher Moor to Black hall Lane. The committee thanked RS and took up his offer. In addition RS will offer a 4x4 or tractor service should any vehicles become stuck. 

Car park signs will be necessary (and steward?)
7. H&S / Risk assessments
LG offered to be the designated H&S Rep and complete risk assessments for the event and site. LG suggested a site visit, once marquee size is known, with tape measure so that a site plan can be drawn up. 
AP LG to start risk assessments for events confirmed in this meeting
	PT

LG

LG

LG

LG

	9
	Event Activities
1. Food and drink

Alcohol License can be applied for by the committee obtained from SHDC £21 and will cover all alcohol sales (and music) provision for the event. 

· BBQ- Run by Project volunteer’s.  LG has L2 hygiene certificate and approved food processing kitchen as well as experience of outdoor food provision. LG draw up guidance and oversee training/procedure for hygiene/cooking and serving.  Locally produced burgers and sausages.
AP LG to contact local producer: Holsome Farm at Diptford for prices. 
AP PT to ask local farmer if he will run the BBQ and if he has access to BBQ equipment

· Afternoon Tea with Apple Pie and Clotted Cream The guess the weight giant apple pie will be served with tea or juice. Another apple pie will need to be made for supply. Suggested cost £2.00 Volunteer’s for serving. 
· AP LG to contact local caterers and ask if they will bake the giant apple pie and additional one. 

· Beer and Cider stall. Free pitch in exchange for % of profits. 
AP LG to ask local business. 

· Pimm’s  - Fund raising for project. 
AP LG to ask local business if they would run the stall. Alongside this stall to provide soft locally produced soft drinks/apple juice/crisps/sweets etc. Pitch Free. Pimm’s takings for ANHCHP/ other sales their own. 

· Toffee apples LG offered to make toffee apples for selling at the event and raising funds for the project. Suggested quantity 100. 

2. Entertainment

· Wild Harmony/Wassailing song’s 
AP: LR to follow up with availability.
· Microphone and amp for speaker or battery powered microphone
AP HH to ask Lee if equipment is available

3. Onsite Competitions/races etc AGREED

Cllr. RS kindly agreed to be the Judge for the race competitions

· Apple and Spoon Race

· Apple Hopping (apple relay race)

Under 5ft 6 and over 5ft 6 – measure ht gauge (stick in ground?)

4.       Event competitions 

On the day

· Guess the weight of the giant apple pie.

      Competition entries

· Apple Pie Competition

Adults and young people over 13 

· Longest Apple Peel Competition

It was agreed that apples could be peeled at the event using a specialised vegetable peeler. LG pointed out that peelers can cause injury easily and may not allow for the accuracy required of the skill. HH said she would try it at home. LG suggested later in the meeting that it would be better not to have any potential sharp kitchen tools in any form for adults or children to potentially injure themselves. Peelers easily take lumps of skin and nail and tool could slip in young hands. 

Adults and young people over 13

Children aged 13 or under

LG to ask committee members at next meeting, unless agreed beforehand,  if members agree that this competition could be completed at home and entered into the competition in a bag on grounds of H&S and so many apples may be wasted. LG suggested it would good practice not to have any sharp implements in the activities. 

Judges
AP LG to write and ask Diane Hunt and Marigold Seager-Berry if they would like to be judges for the Apple Pie and Competition entries. 

5. Stallholders

· AONB Display stand: it was agreed to invite the AONB to the event. 
AP AG to contact South Hams AONB and invite them to the event.

Water Company: see above

· Outside pitches 3m x 3m: with or without gazebo. £20 per pitch

· Inside: £10 per table. Provide their own tables 

No food or drink stallholders

6. Displays/Stalls/activities

ANHCHP

· Apple Face Decoration

· Cakes LG suggested a bring and buy cake stand although cakes could be dropped off at the shop on the sat/Sunday am at the tent.

· Homemade Preserves and chutney’s for sale

· Apple Bobbing

· Apple Pressing display/activity 

LG to contact provider/find out if activity can take place

· Consultation activity- 4ft x 4ft apple with post its.

Adult activity similar to consultation eve or part of big ideas apple? 

7. Raffle

Items for raffle. It was suggested that people could bring things on the day or collection beforehand/arrange before the event.  Create a list of people to ask. 

8. Other 
	LG

PT

LG

LG

LG

LR

HH

HH

LG

AG

	10
	Equipment needed
LR has secured straw bales for the event and after they can be returned.

To plan at next meeting 12th Aug
	

	11
	Help required/planning/volunteers
To do at next meeting
	

	12
	Publicity

AP AG will provide a press release, short and long version. Include the event in the community newsletter, tweet the #devon hour, contact Devon Life mag to include the event in their magazine, BBC radio Devon and AONB events section. Parish Newsletter (mid August). 
AP LR to email AG with South Brent news contact and local paper Tom. 
	AG

LR

	13
	Event Leaflet

Discussed and edited
LG confirmed Images were available free to use and some are free clipart images. 
Event: 12noon to 4.30pm Entrance Fee Adults £1 Children Free
Stall holders/competition entries Access 9.30am to 11am
Judging (12.30pm to 1.00pm) area closed off 
12noon Welcome and BBQ (12-2pm) ready
12.30pm Music
1.00pm Falconry
1.30pm Community Hall Consultation activity
2.00pm Apple Pressing/Talk
2.30pm Competition Apple Races (Judging RS) Assistant?
3.00pm Guess the weight of the Giant Apple Pie results (LG- suggest competition closes at 2.30pm so portions can be prepared)

Afternoon tea and apple pie/cream
3.30pm Apple Tree planting and Raffle
4.00pm Competition results and presentation of prizes 

AP LG to update and circulate leaflet for approval

Quote from Erme Press B&W A5, 8 page, stapled (for free) 300 copies £42 plus VAT. Committee agreed price and B&W. Colour £85.75 plus VAT. Plan is to deliver to every household in the parish with the help of volunteers. Extra ones to shop and surrounds.
	LG

	14
	Fundraising
· LG to contact Devon Community Foundation

· LG contacted DCH re community fund and awaits their reply. 

· LG to contact CCD re insurance and funding advice together with A4A update.

· PT offered a small loan to the project if required until after the event.
	LG

	15
	Any other business
	

	16
	Next Meeting date and time
Tuesday 12th August 2pm Avonwick Green
	

	17
	Close of Meeting
5pm

HH and RS left the meeting at 3.45pm 
	


For new action points please see above
Action Points from meeting 8th July 2014

Some completed some still pending subject to marquee provision

	PT
	· PT to write cards and deliver card and bottle of wine to Alison and Rachel who attended and talked about Rattery Village Hall. 
· PT to complete financial projection for the A4A application, circulate to committee members and then send to David Kinross for inclusion into the A4A Application COMPLETED
· PT to write and discuss the apple pie competition with a local food expert 
· PT to investigate any availability of a port-a-cabin  before approaching PC

	LR
	· LR To enquire about straw bales COMPLETED

	LG
	Letters, emails etc.
· LG To enquire about marquee hire 
· LG to write a thank you letter to Cllr. Vint and inform him of the event being planned COMPLETED
· LG to enquire availability and cost of the avon inn baking and weighing the huge apple pie for the competition (LG has a large paella pan but a larger one would be better?)

· LG to enquire availability of the falconry display and formal quote/specification etc

· LG to discuss provision of beer and cider stall by Avon Inn 

· LG to write to PC clerk to circulate to PC Cllrs about permission for tree and possibilities of linking the tree planting or play park opening? and choice of tree. Suggest a location near to roadside gates.

· Apple Pimm’s fruity and soft drinks/fruity apple non-alcohol cocktails - LG to discuss provision by Avonwick Shop COMPLETED
· LG to ask LS if she knows of a portable apple press available

· LG to ask AG if she would be happy to take publicity and brochure design on board. LG to invite to next meeting for briefing; can be part of the meeting. COMPLETED LG completed draft brochure.
· LG to contact SHDC to find out if Play Park Insurance would cover the Apple Pie event.
Community Website COMPLETED
· LG to upload a copy of the public meeting summary sheet onto the community website and put a copy in the two community noticeboards. LG will also provide the PC with a copy. LG will remove any residents names within the summary before she makes the document public. COMPLETED
· LG to upload to website Funding meeting Minutes once approved

· LG to upload to website volunteer leaflet COMPLETED and deliver some into the village shop/noticeboards copy to NH noticeboard required
Phonecalls 
· LG to contact Kingsbridge Young Farmers Club, Totnes CVS, SB, DK re marquee hire/loan
Other COMPLETED
· LG to work on volunteer induction pack (on going). 
· LG to deliver a selection of cards to PT COMPLETED
· LG to amend volunteer form to include health question COMPLETED  and send to volunteers via Community Post Service or email 
· LG to enquire availability and cost of making apple pie

	LS
	LS to enquire about borrowing BBQ equipment


Signed: 










Date: 
