Avonwick and North Huish Community Hall Project

Wednesday 13th May 2014 at 2pm
Minutes
Present: 
Committee members: Paul Tyler (PT), Lisette Granados (LG),  Liz Rider (LR)

Advisors Present:   David Kinross (DK)
Apologies: District and Parish Cllr. Rob Steer (Cllr. RS) 
Abbreviations used: Avonwick and North Huish Community Hall Project (ANHCHP), Community Council of Devon (CCD) Parish Council (PC) South Hams District Council (SHDC) Action Point (AP)

1. Chairs Welcome
The Chairman welcomed members to the meeting
2. Apologies
Apologies received from Bruce Brunning, Cllr. Rob Steer 
3. Minutes of last meeting held on 30th April 2014
The MINUTES of the meeting held on 30th April 2014 were approved and Signed
4. Matters arising
None

5. Correspondence
· Letter from Mrs Seager-Berry re: use of St James Church for the Residents Consultation evening. Details for the use of St James Church for the community event were provided and included: facilities available such as tables and use of portable wc and a few limitations to consider: all electrical equipment would have to be PAT tested by the church electrician, no refreshments and food allowed at the event, only a meeting is allowed for which the church insurance would cover.

· Email from the Avon Inn- Karen emailed with a quote for holding the consultation at the Avon Inn. 

· Letter from the Clerk of North Huish Parish Council. Tony Luscombe replied to a letter sent for inclusion in their meeting of 6th May 2014. The letter asked if they would consider supporting the consultation evening financially to the sum of £250 from the community fund in addition to the funds already agreed by the PC for the cost of the invite £22 and cost of the venue (yet to be confirmed).  Summary of response in Section 10 below.
~ ~ ~

6. Steering Group governance and associated documents
· Declaration of Trust
Witness of trustee’s signatures: PT-completed. 
AP1 LR to complete Declaration of Trust witness of signature and then pass to LG to do the same.
Constitution
The original copy of the constitution had been signed by PT, LR and LG and handed to LG for safe keeping. RS signature still pending. 

DK suggested that an induction pack would be appropriate and welcoming for when other committee members join the committee as trustees. An example of this can be found on the charity commission website publication CC30. It was agreed that committee members would be known as ‘trustees’ as stated in the Declaration of Trust. The word ‘member’ where used in the constitution would be changed to ‘trustee’ so as to present the terminology in a consistent way whilst linking the two documents. 
AP2 Once RS has signed the constitution LG will provide trustees with copies.
AP3 LG will amend the word ’member' in the constitution to read’ trustee’.
7. ANHCHP Bank Account update
· LR reported that the witnesses of the signatures on the bank account application is now complete. The account number and sort code has been provided. The account, once approved, will need to be opened with a minimum payment of £25.00.

· PT kindly proposed an advance of personal funds of £100 until funding applications are complete and available. As previously agreed, all personal funds provided by trustees will be re-imburst upon receipt of successful funding bids.

· LG raised the matter of admin costs in particular photocopying and printing and suggested that, like other committees, costs could be based on a per sheet basis. Whilst trustees can print out their own individual copies of paperwork for example: agendas and minutes etc. any additional copies and other paperwork requested such as funding applications and correspondence or emails for filing  are valid committee expenses. The trustees agreed to the proposed admin expenses subject to agreeing to a rate. 
· AP4 LG will research appropriate costs per sheet that have been accepted by other non-profit committees. 
8. Report back from Meetings or Courses attended
· PT attended, by invite, the committee meeting of the Avondale Tennis and Croquet Club on 3rd may 2014. The committee of 10 members present were very positive of the new community hall project and welcomed the approach taken by the ANHCHP. In particular active engagement and interest in providing information for them and consulting them in this initial stage of the project. Various ideas were suggested as to the new hall’s use in terms of sports provision and design whilst taking into account the land is situated in an area of outstanding natural beauty. Whilst the Committee was of a view that they would not consider mutual operational links they were particularly interested in the utilities that the new hall would bring closer to their site. As the utilities would be located closer that may be advantageous to the tennis clubs plans for their future development.  

The committee members kindly offered the tennis club hall for the resident consultation evening at a small cost and expressed their desire for PT to join the tennis club!
9. Action Points from last meeting - update
AP1: LG to write a letter to SHDC requesting a letter to verify the community interest expressed in the survey that resulted in the provision of land availability for a village hall and play area. PT to provide some draft wording to assist with this action point. Still Pending
AP2: LG to call The Princes Countryside Trust re: Rural Isolation criteria information. Email sent and response pending.
AP3: DK to inform LG when the new ‘Awards for All’ Application paperwork is available. Completed.
AP4: DK said that he would provide a receipt for the ‘Fund it Build it’ event. Completed and given to LR
AP5: PT will attend the Avon Dale tennis and Croquet Club’s next committee meeting on 3rd May 2014 Completed
AP6: RS to approve the committee’s constitution Pending
AP7: PT and LG will need to visit Lloyds Bank to witness signatures in front of bank staff. Completed
AP8: LG to write a letter to the Clerk of the PC for inclusion in the meeting of the 6th May 2014. This is to find out if there is any available funding from the PC community fund to assist with the expenses for the community consultation evening. Completed
AP9: LG to contact DCH and once a contact has been identified enquire about applying for the grant. Completed and awaiting response.
AP10: LG to contact the Parish Magazine for an ad for the consultation evening to include in time for mid- June Pending
AP11 LG to contact the Avon Inn re the quote and suggest a date in June, Wednesday 18th June, for the consultation evening. Completed
AP12 LG to deliver locality funding application form to PT Completed
10. Funding 
· Report from DK ‘Awards For All’ lottery funding. 

The Awards for All new criteria is now open for applications to include a feasibility study. The maximum amount is 10k and DK will work with the project to apply as part of a pilot project/case study. 
AP9 DK to ask providers of the funding if retrospective funding can be applied for the expenses of the work which may occur prior to the award decision. 
AP10 DK and LG to arrange a meeting to start applying for the Awards for All funding.  

· North Huish Parish Council Community Fund. 

The clerk informed the committee in response to the request for funding support needed for the consultation evening that the ‘community fund’  has been allocated for the new Play Park Project. In addition they also informed the committee that funds held by the parish council are not appropriate for a social activity for the community. The PC will still be able to support the project by funding the printing of invites (quote and supplier has been accepted by the PC), but will support the hire fee of the venue only in the church. LG pointed out that the full letter of reply is in the PC minutes dated 6th May 2014.

· Locality Funding  

LG reported that she contacted County and District Councillor Robert Vint re the locality funding. Cllr. Vint was positive in suggesting that there are funds available and as long as the amount is modest, as he has many applications, he will consider the request for support. The trustees agreed to request £500 to support the finance for the cost of the residents’ consultation phase of the project. 
· AP11 PT to draft the application for locality funding.

11. Planning for the Consultation event 
· Venue and Date
The trustees compared all three available venues for the consultation evening. St James Church, Avon Vale Tennis and Croquet Club House and The Avon Inn (marquee and garden). Each were looked at in terms of: availability, basic services, flexibility, equipment available, adequate space, legal requirements, suitability, cost and support. 

The trustees all agreed that The Avon Inn would be the most suitable venue to accommodate the plans and requirements of this important part of the community hall project; the residents consultation. 

Karen from The Avon Inn by email gave a fixed quote of £100, regardless of the amount of attendees, to provide refreshments and juice together with nibbles; mini sandwiches, sausage rolls, etc.  The marquee has electric hook up and on the evening volunteers will serve refreshments and clear away. Therefore no staff costs will be involved. PT and LR enquired if it is possible to set up in the afternoon for the evening event and if electricity is available. LG telephoned the Avon Inn during the meeting and it was confirmed by Gary that an afternoon set up is fine and times from then on are flexible; however long we need and that electric hook-up is in place. 
AP12 LG to contact the Avon Inn and confirm acceptance of the quote by the trustees and to book the venue for Wednesday 18th June 2014 between 7.00pm to 9.00pm.
Content and Schedule 
The trustees with the help of DK looked at similar consultation events and their content/plans and  agreed that the event should be informal, fun, light hearted and friendly. The content should include a speaker from a local village who has successfully set up a brand new hall. This will provide inspirational support and that a large project and high value build can be a reality and therefore achievable. The trustees felt that DK could support the event with an overview on his role within the project and provide a summary of the funding that is currently available for village halls. In addition to help facilitate with an activity. The provision of refreshments and edible offerings is generally accepted nationally as the norm at similar events and considered helpful in creating a welcoming and friendly atmosphere. It was therefore agreed that this provision would also be provided for the event.

The trustees drafted a plan of the event; a schedule, content and who will be delivering it together with materials, furniture and equipment needed. A provisional suggested set up time at the Avon Inn: 4pm.
AP13  DK to contact speaker who has had experience and success of setting up a new village hall locally.
AP14 LG to contact The Old School in South Brent re projector and chairs etc. 

LG volunteered to collate the results of the activity after the event so as to aid with the consultation report.
Promotion - Invites and Publicity

Invites
Draft invite completed by 21st May

Invites will need to be printed by 28th May 

Invites delivered to residents on 2nd, 3rd and 4th June by volunteers
AP15 LG to contact Erme Press for turnaround time and to find out how much an extra quantity of invites would be. A second delivery of invites either on the day before or in the morning may be carried out. Those could be marked with stickers as ‘Tomorrow or Tonight’.
AP16 PT and LR to draft wording for invite template using coded boxes on template given and send to LG for completing a draft of the invite to circulate.
Publicity
Posters- A4 for posting locally

Local radio, South Brent Events and Totnes Time/Ivybridge Gazette
AP17 LR will draft a press release for the event and contact the appropriate radio and local events listings for inclusion nearer the event.

12. Action Points


Carried over and new
· AP1 LR to complete Declaration of Trust witness of signature and then pass to LG to do the same.
· AP2 LG Once RS has signed the constitution LG will provide trustees with copies.
· AP3 LG will amend the word ’member’ in the constitution to read’ trustee’.
· AP4 LG will research appropriate costs per sheet that have been accepted by other non-profit committees. 
· AP5: LG to write a letter to SHDC requesting a letter to verify the community interest expressed in the survey that resulted in the provision of land availability for a village hall and play area. PT to provide some draft wording to assist with this action point.
· AP6: RS to approve the committee’s constitution 
· AP7: LG to contact the Parish Magazine for an ad for the consultation evening to include in time for mid- June 
· AP8: LG to write a letter of thank you to the PC to include providing an update and to confirm invite cost.
· AP9 DK to ask providers of the funding if retrospective funding can be applied for the expenses of the work which may occur prior to the award decision. 
· AP10 DK and LG to arrange a meeting to start applying for the ‘Awards for All’ lottery funding.  
· AP11 PT to draft the application for locality funding.
· AP12 LG to contact the Avon Inn and confirm acceptance of the quote by the committee and to book the venue for Wednesday 18th June 2014 between 7.00pm to 9.00pm.
· AP13 DK to contact speaker who has had experience and success of setting up locally a new village hall.
· AP14 LG to contact The Old School in South Brent re projector and chairs etc. 
· AP15 LG to contact Erme Press for turnaround time and to find out how much an extra quantity of invites would be.
· AP16 PT and LR to draft wording for invite template using coded boxes on template given and send to LG for completing a draft of the invite to circulate.
· AP17 LR will draft a press release for the event and contact the appropriate radio and local events listings for inclusion nearer the event.
13. Any other business
None
14. Next Meeting date and time
Wednesday 10th June 2014 3pm

Meeting ended: 5.30pm
