Avonwick and North Huish Community Hall Project

Unapproved Minutes
Tuesday 12th August 2014 2pm

Venue: Chairman’s House
	Item Number
	
	Action By

	1
	Chairs Welcome
	

	2
	MEETING ATTENDANCE:
a) Present Paul Tyler (PT), Liz Rider (LR), Lisette Granados (LG), Hannah Holdgate (HH), Guest: Alex Green (AG)

b) Absent Cllr. Rob Steer (Cllr.RS) Lindsey Stewart (LS)

c) Acceptance of Apologies for Absence Cllr. Rob Steer (Cllr.RS) Lindsey Stewart (LS)
	

	3
	MINUTES OF THE PREVIOUS MEETING
To approve and sign the minutes of the previous meeting held on 22nd July 2014

The minutes of the previous meeting held on 22nd needed one amendment and will be approved at the next meeting on 2nd September 2014. 
	

	4
	MATTERS ARISING 
· Site meeting on 5th August 2014. PT, LR and LG attended a site meeting at the community hall land to measure the layout of marquee, and other structures for the Apple Pie Fair. 
It was noted that the location of the mound in the Play Park could lead to children running down the slope into any boundary fence erected around the community hall site.  For H&S purposes this will need to be addressed in the future or it may impinge on the area of land designated for the new community hall, together with the siting of the picnic table which is within the community hall site.
For the purposes of the event it should be possible to work around the picnic table, but it should be noted that it may eventually need relocating. 
	

	5
	CORRESPONDANCE
· Reply received from Marigold Seager-Berry confirming that she would be happy to be one of the judges for the Apple Pie, Apple Peel and Preserve Contest at the Apple Pie Fair.
	

	6


Item 11

Item 6

Resumed
	Finance and Accounts (LR)

Bank Account Update
1. Bank Account c/f £290  Petty Cash c/f £28.70

2. Income

3. Expenditure

4.   Balance c/f: £290  Bank account/petty cash £28.70
Chairman brought forward item 11 to discuss publicity and press release information provided by AG. 
· Press releases  completed and sent to Devon Life and Dartmoor Life.

· Facebook page is up and running. HH to be the additional admin for the facebook page. 

· Main full press release will be sent out  beginning of September to the local press.
AP AG will send the small press release to the parish magazine
AP AG to contact J Rawlings re South Brent Events listing

· Photographs – research provision by Mr Hemsley and Mr Grevatt. 

· AG explained to the committee what QR Codes can do and how they are formed. AG suggested having a QR Code and Face book link in the apple pie booklet. The committee agreed. 
· AP AG to design a QR Code for the front of the booklet that links to the website and facebook page? and send to LG to put into the booklet design

The agenda was resumed

       5.  Expense Approval  (All)

· Admin Costs (photocopying)

· 50% cost of toffee apple sticks and wraps
	AG

AG



	
	COMMUNITY EVENT
	

	7
	Site/Location/shelter/services

1. Permission (PT) 
Glass- restrictions will only apply to drinking vessels made of glass (confirmed by Chairman of Parish Council).   Agreed to use alternative materials and offered to lay groundsheets within stalls in case of bottle breakages if necessary. 
2. Restrictions on site
· No dogs allowed on the site- with the exception of registered guide dogs

· No smoking allowed on site
3. Insurance Quotes (LG) Approval required (still pending)
· Quotes put forward- One off event £203.52 or 12 month’s insurance to cover all events and volunteer activities including up to £1500 to cover items used at events etc .  For a 12 month cover - CIQ: £369.50,  N&F: £286.20 (includes 10% discount as we are members of CCD), NS: £265 (not including any items) underwriters DAS. 

· Committee discussed one off event vs 12 month insurance cover. With limited funds PT suggested taking one off cover for the fair and later obtain 12 month’s  cover when funds allow. The committee agreed to pursue the N&F insurance and find out further information. The one off event insurance covers all items used by the event too.
AP: LG to obtain more detailed information as to what Insurance cover N&F would include (12 month cover).  
4. Marquee (LG)
The marquee estimated size is 10m x 6m (later advised as 10m x 5m)

Agreed to investigate Modbury Scouts Marquee as a backup.  AP LG
5. Services (LG)
· Toilets quotes (best quote obtained) 

Disabled toilet £85 + Vat , Single Toilet £65 + Vat, deliver £12 + vat

The Committee decide to order a disabled toilet only that would cover all visitors to the event. Total Cost including delivery and VAT: £116.40  AP LG to order
6. Parking
· LG suggested a Temporary Traffic Regulation Order (TTRO) for events may be required for the vicinity of the entrance to Church walk, the event site entrance and Parking field entrance.  The cost of the TTRO is free apart from a qualified officer to place any traffic cones in the road. The committee agreed to pursue a TTRO and LG said that she knew a highway man who probably has the correct qualifications and would possibly do the cone’s for free. 
AP: LG to apply for a TTRO and to write to the tennis club asking them to agree to any overflow their own car park using the event car park.
7. H&S / Risk assessments (LG)

AP LG Still pending: write risk assessments onto paper template format
	LG

LG

LG

LG

LG



	8
	Event Activities

1. Food and drink (LG)
· BBQ (LG) Quotes are needed for burger and sausages 
AP: LG to obtain quotes for 100 burger and 100 sausages

· Beer and Cider (LG)

The Avon Inn will provide the beer and cider (30% of profits going to the project) and Pimm’s (100% profit going to the project). In exchange the committee agreed to cover the cost of the alcohol license, offer a free pitch and ad in the booklet.

· Juice/Soft drinks/snacks (LG)

The Village shop has agree to provide a juice and soft drinks bar together with snacks and sweeties with 30% of profits going to the project. In exchange the committee agreed to offer a free pitch and ad in the booklet. Volunteer provision may be necessary if the Coopers become grandparents that day!

· Big Apple Pie (LG)

The Turtley Corn Mill have agreed to bake the Big Apple Pie together with another apple pie in a tray. The project to supply the cooked apples for the filling in exchange the committee agreed to offer a free ad in the booklet.

· Water (LG)

The Pure Dartmoor Water Company have agree to offer cups of water to event goers in exchange for a free pitch and ad in the booklet. LG has asked if they can supply water for the tea making and is awaiting their reply. 
2. Entertainment (LG and LR)
· Falconry 

It was decided that the costs involved are too much for this event therefore this idea is now put on hold until the next event. LR pointed out that the providers would probably need more room for their pitch than would be available; based on provision at South Brent event that she attended.  

· Choir (LR) 

The wassailing group details still pending
AP: LR to follow up details of the wassailing group

· Acoustic music (HH) incorrect info-to be amended in minutes of last meeting. No live music discussed. 
3. Competitions/races etc (not discussed)
· Apple and Spoon race 

· Apple hopping

· Other ideas
4. Event competitions
· Guess the weight of the Big Apple Pie (LG) (as point 12 below)

· Apple Pie for over 13 year olds

· Longest Apple peel for under 13 year olds (HH)

HH confirmed that it really difficult to peel an apple especially with a potato peeler tool. It was agreed that competition entries would be completed at home and carefully brought into the event in the morning in bags.

· Preserves: It was agreed to include preserve competitions now that the glass restrictions have been confirmed. 

· Apple face Sculptures (HH) (Not discussed)

· Other Competitions (not discussed)

· Judges (time in schedule for judging) LG stated that the judging will take place during the event possibly between 1pm and 1.30 to account for the judges prior engagements. The area would need to be free of people whilst this is being carried out.
5. Activities
· Big Ideas Apple (LG) Approval required
Approved

· Apple Pressing (PT and LG) Approval required
The details of the equipment loan were discussed by the committee. LR raised concerns about the projects liability with the equipment (equipment value is £495) and wasn’t sure about the project taking on that responsibility. LG said that the equipment is loaned to lots of events and that the projects insurance should cover the equipment. The equipment is robust as long as it kept clean. PT pointed out that there is another press available although not a hand operated apple crusher and the press is smaller.  
AP: LG to contact insurers and add apple pressing equipment to quote and a decision about loan from Vigo to be made thereafter.

· Other Activity Ideas (not discussed)

Stallholders 
· ANOB (awaiting Alex) AP AG to contact Diane Hunt re AONB attendance

· Pure Dartmoor water (LG) (as point 8.1 above)

· Decide how many outdoor pitches to offer (discussed)

7.   Displays/Stalls
· Cakes and preserves

The committee agreed to a bring and buy stall for this provision

· Toffee Apples 

The committee agreed to 50 toffee apples being made and sold on the cake/preserve stall

· 1 enquiry (LR)

LR forwarded to LG an enquiry by a stallholder for the event. 
AP: LG to supply stallholders information to the stallholder for the event.

· Decide on how many tables to offer

· The committee suggested a new stall for a nursery to offer plants and donate an apple tree for the event and ¼ page ad in the booklet. 
AP LG to contact a nursery to ask if they would be interested in donating an apple tree in exchange for a free pitch and ad in the booklet
8.   Raffle (Not discussed)
· Items for the raffle-

-where can they be collected/obtaining items
9.   Other 
· HH said that a generator and PA system may be available free with the project covering the fuel costs only. PT said that if a PA system is not available then a megaphone may need to be used.

AP: HH to negotiate in obtaining a generator and PA provision for the event. 
	LG

LR

LG &All

AG

LG

LG

HH

	9
	Equipment Acquired
· Toilet quote (LG) Approval required
· Apple Presses (see vigo discussion point 8.5)

· Gazebo fireproof

Provision for a 3m x 3m fire resistant gazebo from the Community Council of Devon has been confirmed. 

· Marquee

Although a marquee has been obtained PT asked LG to ask Modbury Scouts about their marquee for stallholders with tables.

AP: LG to contact Modbury scouts re their marquee

· Straw Bales

The committee decided on asking for 20 bales of straw to be delivered for the event.
Equipment Needed
· BBQ

The committee decided hiring a BBQ is too expensive. Several large BBQ’s are available and although not gas fired would be suitable to use as long as the temperature can be maintained and food products confirmed with the use of a meat thermometer for ALL products at POS. AP: PT and  LR to source BBQ provision. 

· Fire extinguishers AP PT and HH will source provision of fire extinguishers for Sunday’s event

· Litter bins (not discussed other than we will provide some)  AP PT has 4 Dustbins.

· Tables and chairs

LG informed the group that Marigold Seager- Berry offered a few chairs for the event but also the tennis club may be able to loan some for the event too. 
AP: LG to write to the tennis club asking if they would consider loaning some chairs and tables for the event. 

· The Big Apple (wooden) (not discussed)

LG has obtained some paper notes in the form of apple slices.
	LG

PT & LR

PT and HH

PT

LG

	10
	Help required/planning
	

	11
	Publicity 
· Alex Green update (LR/PT) See above

· Facebook page (LG)

· Parish magazine (deadline mid Aug for Sept copy)

· Other
	

	12
	Event Booklet LG
· Draft Content 12 page Approval required
(not all content discussed)
AP LG to continue with preparing the draft for print and to circulate to committee members for approval
· Advert Fees Approved
¼ page £20 ½ page £30 full page £50
· Competition fee and prize Approved
Entry Fees: Apple Pie £1 Apple Peel 20p Preserve 50p Guess the Weight 50p

Prizes: Apple Pie £5 Apple Peel £3* Preserve £3* Guess the weight £5

*to be approved
· B&W Printing Quote Approved
300x 12-page A5 Booklet £63 PT suggested 400 copies to include delivery to other small hamlets surrounding the parish and also for leaving in small shops in and around the parish.

· Delivery of booklet

Volunteers to deliver booklets
AP LG to ask volunteers if they would be available between 29th Aug and 2nd Sept to help with delivering booklets

· Key Dates Approved
Booklet: Advert booking 22nd August, Printing 26th Aug-ready 28th Aug 

AP: LR will collect booklets and pay for them from printers on 28th Aug. Delivery to residents: 29th August to 2nd September. 

AP: HH to contact village shop and ask when Beacon mag is being delivered and co-ordinate delivery to residents via a map.

Stallholders: booking deadline: 5th September 
	LG

LG

LR

HH

	13
	Event Costings and Fundraising (PT and LG)
· Event costings (LG)

PT estimated that the cost of putting on the event to be approx. £750 a shortfall of £450. PT proposed to offer a loan to the project of £450 to cover the event’s costs to be paid back from profits from the event and subsequent events or project grants. The committee thanked PT and agreed to the terms. Without PT’s offer to loan the project funds the event would not be able to go ahead.  

· Income from Booklet (LG)

Possible fund raising from booklet (after 5 x 1/4ad offered free) range from £140 to £240

It was suggested that sponsorship of event could raise a significant amount of funds to help with costs. The local estate agent could be approached to sponsor the event in exchange for publicity and advert space in the booklet.

The committee agreed a ¼ page ad would be available free to businesses. 
AP: PT to write to the local estate agent and enquire if they would be interested in sponsoring the apple pie fair. 

· Income from event (LG) 
Entrance fee, Competition entries, raffle, BBQ, Pimm’s and refreshments, afternoon tea with apple pie and cream , cake and preserve bring and buy stall, toffee apples, apple shy, stall holders pitches/tables, adverts in booklets and possibly sponsorship. 
· Grants (LG) 

The two available grant deciding meeting rounds occur just before for the event or just after; too late for assisting the event organised for September. LG suggested that the committee applied for a grant to purchase a new marquee for future events.

· Other
	PT

	14
	Project help
· Tasks (not discussed)

· Event help 

PT suggested that we will need more volunteers during the apple pie event. Also that the car park will need cover during the entire time. 
	

	15
	Any other business
· LG asked the committee is they would now allow a preserve competition now that glass jars were allowed on site. The committee agreed . 

· LG said that the A4A application has been approved by David Kinross who suggested including a copy of the invite and various press cuttings together with a covering letter.
· AP LG to write a covering letter for the A4A application and collate all the information to go with the application.
	LG

	16
	Next Meeting date and time
Next two committee meetings to include invite to AG

· 2nd September  2014 2pm Chairman’s House

· 16th September 2014 2 pm Chairman’s House
	

	17
	Close of Meeting
· HH left meeting at 4pm 

· Meeting closed at 5:10pm

	


Summary of New Action Points meeting of 12th August 2014
	PT
	PT and  LR to source BBQ provision and with HH source fire extinguishers
PT to write to the local estate agent and enquire if they would be interested in sponsoring the apple pie fair.
PT and HH will source provision of fire extinguishers for Sunday’s event
PT provide 4 litter bins for the event

	LR
	AP: LR to follow up details of the wassailing group

PT and  LR to source BBQ provision.
LR will collect booklets and pay for them from printers on 28th Aug.

	LG
	LG to obtain more detailed information as to what Insurance cover N&S would include (12 month cover).

LG to apply for a TTRO and write to the tennis club asking if they would agree to any of their users on the day that overflow their own car park, if they would mind on this occasion using the overflow car park provided for the event rather than the road.

LG Still pending: write risk assessments onto paper template format

LG to obtain quotes for 100 burger and 100 sausages

LG to contact insurers and add equipment to quote and a decision to be made within thereafter.

LG to supply stallholders information to the stallholder for the event.

LG to contact insurers and add apple pressing equipment to quote and a decision about loan from Vigo to be made thereafter.

LG to write to the tennis club asking if they would consider loaning some chairs and tables for the event.
LG to ask volunteers if they would be available between 29th Aug and 2nd Sept to help with delivering booklets
LG to continue with preparing the draft for print and to circulate to committee members for approval

LG to contact a nursery to ask if they would be interested in donating an apple tree in exchange for a free pitch and ad in the booklet

LG to write a covering letter for the A4A application and collate all the information to go with the application.

	HH
	HH to negotiate in obtaining a generator and PA provision for the event.
HH to contact village shop and ask when Beacon mag is being delivered and co-ordinate delivery to residents via a map.
PT and HH will source provision of fire extinguishers for Sunday’s event

	AG
	AG will send the small press release to the parish magazine

AG to design a QR Code for the front of the booklet that links to the website and facebook page? and send to LG to put into the booklet design

AG to contact J Rawlings re South Brent Events listing

AG to contact Diane Hunt re AONB attendance

	ALL
	LG to contact insurers and add apple pressing equipment to quote and a decision about loan from Vigo to be made by committee members thereafter.

	
	Signed by Chairman                                                                                                     Date:


